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Where Does Our Money Go?

Since the governance You will find a series of fre-
change in 2007 from an Offi- quently asked questions that
cial Board to a Church Coun- have arisen from your hearts
cil, questions continue to and are answered thought-
arise around governance fully and honestly by mem-
and finance at St bhersAflyair Chusch €ouncil
We at Cornerstone have en- and Trustees.

deavoured to help clarify the
Big Picture questions many
of you may have.

Some members of our con-
gregation may find the in-
formation which follows dif-
I'n this special 0f@dtiodigestaso please do
& Financed6 edi t i omothesitate@oapproach any

nerstone our hope is to pro- member of the Council or
vide the information that will Trustees with questions or
help all of us better under- clarifications.
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oing so, share in building Cornerstone

our congregational life for
today and future genera-
tions.

Since 2007, the new Council
and Trustees have been em-
powered by the congrega-
tion, and are committed to a
spirit of full transparency

and effective communica-
tion. It is their earnest wish
to fully inform you, the entire
membership and adherents
of St. Andrews United, about
the realities of governance,
finance and stewardship
here in our church family.




Page 2

Cornerstone: There have
been a lot of questions and
concerns raised about our
efforts as a church to bal-
ance our budget. Why bal-
ance our budget now?

Martin
L Campbell,
f ‘a Chair of
; ., Trustees:
. =
The short

answer to
~ this ques-

2007 an-
nual general meeting the
congregation passed the
motion to move to a bal-
anced budget and again
last December the Council
was asked to present a bal-
anced 2010 budget by the
end of April.

The much longer answer
requires us to look at the
role St.
our community today and
the role and impact we
hope our church will con-
tinue to play for many
years to come.

To use a very simple ex-
ample we could look at an
average family with two
children living at home.
When the parents sit down
to make decisions regard-
ing their budget, they not
only think about the day -to
-day bills they need to pay,

Andr ew

such as mortgage, phone,
cable and groceries (i.e.
operational budgets), but
they also take into account
the funds needed for items
such as a new piece of fur-
niture, a new roof or a
washer/dryer that needs to
be replaced (capital budg-
ets) plus givings to charity.
In turn, they also need to
consider setting aside
money for future endeav-
ours. Money they can in-
vest to ensure their children
have funds available to as-
sist with their university
education as well as money
they will need someday
when they choose to retire.

Our St .
must think in a similar way.
The full membership of St.
Andrewds may
been aware that for the last
twenty years there has
been a combined annual
capital and operational
deficit ranging from $50,000
8$100,000 per year. This is
not a financially prudent
strategy if we wish to se-
cure a generation of faith
that will take us well into
our future.

A good portion of our reve-
nue at St .
from the ground rent from
the tower at 121 Bloor
Street. In October, 2008,

we celebrated the passage
of our Provincial Private
Members Bill PR13- The St.

Andr ew

And

Andr ewds
ing us from the forty -year
limitation of our present
leasing structure which was
set to expire in 2021. With
the passing of this Bill, we
now have the ability to re -
negotiate our present lease
for an additional 99 years.
This opens the door for our
continued presence as the
0Sanctuary 1in
Yonge and Bloor well into
the next century.

Our congregation has been
in existence for close to 180
years. Our generation is
charged with building on the
foundation of our forebears
for a vision of faith that will
carry us forward responsi-
bly.

For this reason alone it is

critical for us to get our gov-
ernance, finance and stew-
ardship in line today and to
create a vision that will pro-
pel St .
fourth century of faith.

0Our generation
is charged with
building on the
foundation of our
forebears for a
vision of faith that
will carry us
forward
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http://www.standrewsunited.com/about/celebrating-cornerstones-bill-pr3-the-st-andrew-s-act-2008
http://www.standrewsunited.com/about/celebrating-cornerstones-bill-pr3-the-st-andrew-s-act-2008
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Cornerstone:
we use all the generated
income from our endow-
ment funds toward our op-
erating budget?

Martin Campbell: We do
use income from our en-
dowment funds toward
our operating budget and
we will continue to do so.
However, it is important
that we understand that
endowed gifts at St. An-
drewds (and o
churches) are gifts pro-
vided by generations

from the past to ensure
that the vision of the
Church continues for gen-
erations into the future.
That being said, each cur-
rent generation must be
able to support and afford
its active programming
life. The active program
budget can be and is sup-
ported from the interest
generated through our
endowment funds.

A balance must be found
to ensure that an appro-
priate amount of the inter-
est generated from our
endowment funds is allo-
cated to our operating
budget while at the same
time a level of re -
investment of that interest
is maintained to ensure a
long -term, stable base of
future income for future
generations at St. An-

dr ewd s .

The model that St. An-
dr ewdso
like to employ is to pay

Trust

out no more than 4.5% a
year based on the five -year
average amount in our fund.
Any amount received or
earned over and above 4.5%
would be re -invested.

For exampl e,
had an average of $1 million
over five years in our invest-
ment fund and we had an
annual return of 6%, that is,
$60,000, we would pay only
$45,000 towards operational

“expenses and retain the re-

maining $15,000 for re -
investment.

This model of sustainable
endowment management
has been employed by other
institutions such as Harvard
University and has recently
been adopted by University
of Toronto, Victoria Univer-
sityods
ment board.

Cornerstone:; How much in-

come comes from the lease of

the office building land? Do
we use it all?

Martin Campbell: St. An-
drewds recei
annually from Credit Suisse,
its ground tenant. This an-
nual rent will increase to
$425,000 in 2013.

All of the money generated
from the ground rent is used
within our operational
budget to cover the cost of
general maintenance for the
church building, day -to-day
operational overhead (heat,
air conditioning, phones,

f

endowment

ved

etc.), staff salaries and other
program -related costs.

In the 1979 Order -in-Council
which approved the re -

development of our site, it was

noted that a portion of our
ground rent would be desig-

nated for community purposes,
to be achieved primarily by our

providing a safe accessible

community space for not -for-
profit groups, charitable organi-
zations, social service agencies

and the wider church.

I n Council 0s

recent

Council determined that St. An-

dr ewd s o

penses alone total over $250,

-elatedrer-a ¢ h

000

a year. This includes a portion of
building maintenance, a portion

of building operational costs
and a portion of church staff
salaries. St.

[
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space at little or no rent. Over-

al | it means

St .

spends about 65% of its ground
rent and about 40% of our over-

all operating budget on local
outreach initiatives.

o0osafe accessi
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space for not -for-profit groups,

charitable organizations,
social service agencies and
the wider
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Cornerstone: Why do we
have a deficit if we have
the lease money?

Murray Corlett, Council
Chair:

Our total operating ex-
penses are currently
about $600,000 a year. To
pay for these we have in-
come related to the lease
of $400,000. The shortfall
is $200,000. Our offerings
are about $100,000 and
we get $50,000 to $60,000
from our investments.
That still leaves a shortfall
of $40,000 or $50,000 each
year. As well, we are how
having to make major ex-
penditures to the building
such as the overhaul to
the elevator which cost
about $110,000.

We are a small congrega-
tion which tries to act like
a big congregation. In the
past we may also have
thought that we were a
rich congregation be-
cause of the lease money
and our investments but
these have not kept pace
with our expenses. As
well, our givings over the
past 15 years have de-
clined by about 40%. At
the same time as this was
happening, we were
steadily increasing our
outreach grants and M&S

contributions, which
peaked at almost $100,000
and $60,000 respectively 6
years ago. No provision at
any time was made for the
upkeep of the building,

and this is now having a
major impact on us.

Cornerstone: How much do
we spend on the community
groups who use our build-
ing for meetings? Why is
this kind of outreach impor-
tant?

Murray Corlett: We make
our building available free
of charge to over 25
groups in the community.
The biggest user of our
space is Sunshine Centre
for Seniors, but the Out -of-
the-Cold program is also a
regular user as are a vari-
ety of other support
groups. We also make it
available to the wider
church for meetings and
functions, again free of
charge. Now these may all
be worthy activities but
they impact our operating
and maintenance costs as
well as our staff costs. For
several years we have esti-
mated these costs at
$150,000 to $180,000 a
year, which is 25% to 30%
of our total expenses.

My understanding is that
this was the kind of out-
reach originally envisaged
27 years ago when the new
building was constructed
but it is very expensive
today. Many churches in
our situation would be
renting out their space to
earn income.

Cornerstone: What changes
are being proposed by Coun-
cil to get our budget bal-
anced? Do we have to cut back
in program areas?

Murray Corlett: We must re-
think our priorities. There are
really only two possible ways
to balance the budget: in-
crease our revenue or reduce
our expenses. | suspect we
can only increase our income
by growing the congregation.
The problem is if we cut our
expenses related to worship
and pastoral care, growth is
not likely to happen. We are a
church after all and worship,
faith formation, and pastoral
care are what we are all
about. For example, some
people think it would be an
easy solution to cut back on
the number of paid soloists in
the choir. | think that would
undermine the quality of our
music and worship services
for a relatively small amount
of money, about $10,000 a
year. This would not make a
big contribution to reducing
the deficit. As it is, we have
reduced our total expenses
from over $700,000 to
$600,000 in just 5 years.

There are few areas left
where we can cut back with-
out undermining our identity
as a community of faith. How-
ever, our actions must reflect
our realistic capabilities in
both people and finances.
Our goal today must be to
grow our resources in people
and money to build upon our
foundation as a sanctuary in
the city. We established a
new vision for our congrega-
tion last year, and | consider
our best hope is to try to live
into it.



