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Cornerstone

From Vision to Action

We here at St.
gifted with the opportunity to look for-
ward with inspired vision to what it might
mean to be the Church, the Body of
Christ, into the next century at the corner
of Yonge and Bloor, the commercial heart
of Canada. It is upon our shoulders to
ponder such a question with deep sincer-
ity and all due diligence. The challenge
put before our Church Council was to ex-
press clearly, succinctly and effectively a
Vision Statement that would encapsulate
our intentional congregational vocation.

St. Andrewds Vision
To be a model for a successful, diverse,
inclusive, urban congregation .

Our vision is animated through six
oOsupporting pointso
to achieve together:
-providing inspiring, relevant worship
-caring for each other
-offering opportunities for learning
-inviting participation
-using our resources responsibly
-engaging our surrounding community.

| would suggest to you that our vision
statement and the six supporting points
contain our core cultural principles: the
moral truths that
understand to be self -evident. This state-
ment has emerged from the committed
work of our faithful community through
the inspiration of the Holy Spirit, deep
engagement with
tling with the potentially radical truth we
find in our hearts, the Gospel of Jesus
Christ.

During our discussion on the
Congregational Strategic Planning Day

we
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on Saturday, September 19" the
ntentional
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heard statements like:
We need to be intentional about
our faith.
We need to be intentional about
our community and mem-

bership.
We need to be intentional about
what we do in

The Gospel of Christ is cry-
ing out for spiritual transformation of
the Body of Christ. Our Vision State-
ment brings Godds
SahctubrPtdRestrrounding streets,
it brings the truth of the Gospel from
the pulpit to the people of the world
and it transforms our hearts with a
renewed personal commitment to
WRI €ERht WP Wbt
my sincere hope that this vision
statement will encourage sincere
intentional dialogue about who we
are as a Christian community.

The inspiring Gospel is con-
stantly cajoling, pushing and chal-
lenging us to reject our institutional
comfort and engage in the transfor-
mative renewal of our hearts and so
the community around us. May we
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inspiring us to achieve the vibrant
vision of being a successful, diverse,
inclusive, urban congregation; the
Body of Christ 8 A Sanctuary in the
and wres-

-Mark MacLean

o 189 GVisMRg a1 1y

ht bR

In celebration of the Gospel
among us we look forward to the
upcoming Sundays into Advent

November 8th 11:00 am
Remembrance Day & Baptism

November 15th 11:00 am
Liturgical Dance with Robert &
Noriko Desrosiers

ghristods name.
November 22nd 11:00 am

Reign of Christ; an Intercultural
Intergenerational Celebration.
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ADVENT1 HOPE

St . Andr ewds
Celebration & Potluck

Celtic Communion; Guest
Breaf@rdr:s Drl Mtk Fou-
louse, Principal Emmanuel Col-
lege with Rev. Dr. William
Kervinds Celtic

December 6th 11:00 am
ADVENTZ2 PEACE

December 13th 11:00 am
ADVENT3 JoY

P8 lifting and
December 20th 11:00 am
ADVENT4 LOVE

Lessons & Carols and Pageant

December 24th 7:00 pm

Candlelit CHRISTMASEVE Service

December 25th 11:00 am
CHRISTMASDAY Carol Service
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The Ministry
and Personnel
Committee

There are only a few commit-
tees that are compulsory in
each of the 4300 odd United
Church congregations across
Canada. One of these is the
Ministry and Personnel Com-
mittee, affectionately known
as M&P. It is the role of this
committee to work with the
professional staff at St. An-
drewds, who are
ety of tasks: worship and mu-
sic; pastoral care and faith
formation; office and prop-
erty administration; finances.

M&P&s main role
a consultative and supportive
agency for staff of the church
and to oversee the relation-
ship of the staff to the congre-
gation. There are five mem-
bers on the M&P committee
and each staff member is
paired with a member of the
committee for support and
contact. Conrad Ash, Mona
Bynoe, Katherine Corlett,
Miriam Skey, and Courtland
Thomson are the current
members.

Katherine Corlett (chair),
Miriam Skey, Conrad Ash

Job descriptions are written
for each position and revised
as needed, for approval by
the Council. These descrip-
tions outline the purpose and
tasks of the position, skills
required to do the job, re-
porting relationship, and
other criteria which may be
applicable, such as hours of
work. A review with respect
to their job description is con-
ducted in the fall with each
staff member for the congre-
gation to provide feedback
and also, for staff to provide
eedback on how the congre-
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employer. For example, for

our Mi ni sterds

mittees are contacted for

.M&P oversees working condi-
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available for a photo.

input which is then consoli-

dated. A review is then con-

ducted by the M&P committee
with our Minister, comparing
feedback to the job description.
Key priorities are established
and agreed upon for the follow-
ing year.

M&P discusses with staff their
plans for continuing education
and professional development,
and is responsible for making
both time and money available
when appropriate. For exam-
ple, Karen Anderson has re-
cently attended the annual con-
ference of Ontario Church Sec-
retaries in Owen Sound.

EW, .com- .
tions and is'responsible for
making recommendations to
the Council. For example, M&P
lobbied for an upgrade of com-
puter equipment for all staff, not
only to improve efficiency, but
also to lower the level of frus-
tration being experienced by
staff. Each fall M&P puts to-
gether a budget for the follow-
ing year which covers such
things as salaries, benefits, and
continuing education, and sub-
mits it to the Treasurer to form
part of our overall budget for
approval by the congregation.
Another important task of this
committee is to ensure that a
current police check is re-
ceived and on file for all staff
members in a ministerial role.

-Katherine Corlett




Our Deepest Fear

-an excerpt from Nel
speech as President of South Africa

Our deepest fear is not that we are in-
adequate. Our deepest fear is that we
are powerful beyond measure. It is our
light, not our darkness that most fright-
ens us. We ask ourselves, Who am | to
be brilliant, gorgeous, talented, fabu-
lous? Actually, who are you not to be?
You are a child of God. Your playing
small does not serve the world. There is
nothing enlightened about shrinking so
that other peopl e
around you. We are all meant to shine,
as children do. We were born to make
manifest the glory of God that is within
us. ltds not just in

wonot

SO

-one. And as we let our own light shine,
we unconsciously give other people
permission to do the same. As we are
liberated from our own fear, our pres-
ence automatically liberates others.

Emelia and Artur von dem Hagen
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Fred Victor Centre

Mandel ads

Fred Victor Centre started in 1894 as
an outreach mission of the Methodist
Church at the corner of Queen and
Jarvis Streets. Its mandate was to ad-
dress the basic needs of homeless and
transient men. Today, we are a multi -
service organization and a registered
charity, with a mandate to provide as-
sistance to men and women who live
in extreme poverty and are marginally
housed or homeless. Our Mission
Statement is: To offer a continuum of
comimunigy setrvices ehousing options
and advocacy for adults who are ex-
periencing homelessness, marginali-
zation and poverty.
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Fred Victor Centre helps people to
address their essential needs for food,
shelter, and social contact - the basic
requirements for survival. Once these
needs are met, they can begin to focus
on their hopes and dreams for a better
future. People are able to rebuild their
lives by having meaningful involve-
ment and purpose, as well as the op-
portunity to develop their skills and
capacity.

This information was taken from their
web site http://www.fredvictor.org/

The Fred Victor Centre is one of the
programs that receives an outreach
grant from St. An
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